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Officers Qluitting Is ‘A Red Flag’

orfolk police officers are leaving the
N service at a five-year high, which should

be a “red flag” to the Government over
pay, said Norfolk Police Federation.

Last year, 55 officers resigned from Norfolk
Constabulary, more than double the number
that resigned in 2018. Meanwhile official submis-
sions to the Police Remuneration Review Body
(PRRB) warned the Government that policing

“We've got a very young workforce. That
brings pressure on the officers who are more
experienced and are trying to upskill these new
officers, and contributes to their poor morale.

“And then that affects those people not want-
ing to go on to be detectives, which is another
issue we have. Having fewer detectives is a scary
place to be — we haven't got that stream of peo-
ple who want to go and put hardened criminals

“This is serious — people are leaving fast

having on the police service. It's important that
we make them understand that there are serious
risks coming over the hill around pay and con-
ditions, and that people are leaving faster than
we're recruiting.

“Unlike other professions, you can't just pick
agency police officers off a tree. We're looking for
a pay deal that at least matches inflation. We've
seen the Fire Brigades Union recommending to

n we're recruiting”

would be under threat if it ignored calls for a fair
pay increase. It added that a third of officers had
fewer than five years' experience, and a rising
number were leaving for the private sector.

Norfolk Police Federation Chair Andy Symonds
said: “More and more officers are leaving the
service compared to previous years. This should
be a red flag to Government, to the NPCC, to Po-
lice and Crime Commissioners and to the Home
Office, because that can’t continue.
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and organised gangs behind bars.”

Andy said it was important that the Federation
continued to engage with chief officers and local
MPs on the results of the Pay and Morale Survey,
in which 84% of Norfolk officers said they felt
worse off financially than five years ago.

He said: “That's important evidence that we
can put before the decision-makers. I'm taking a
couple of frontline officers to meet our Norfolk
MPs, to explain the impact pay and morale is

settle their 7% pay rise. That's 2% more than po-
lice officers got. | put that squarely down to the
fact that they're able to negotiate their pay.

“Police officers cannot strike, withdraw their
labour or work to rule. So we're in a really diffi-
cult position. We rely on the Government to treat
us fairly. Since 2010, the opposite has been the
case. We must make sure we educate all of the
MPs, and keep pushing so that the pay review
body is amended.”
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Compensation for working into a rest day

If you work one hour into a rest day (RD) or
less, you should get payment or time off in lieu
(TOIL) at time and a half for each completed 15
minutes. Over one hour into a RD, compensa-
tion is payment or TOIL at time and a half for a
minimum of four hours. There is no 30-minute
disregard for working into a RD.

Compensation for performing a duty on a
public holiday with less than eight days’
notice

Payment or TOIL at double time, for a minimum
of four hours (plus travelling time if under six
hours) and a day off in lieu to be notified with-
in four days and treated as a public holiday.

is not taxable. The RD worked cannot be one in
which the day is then reallocated as a rest day
in lieu (RDIL). Claims for this type of mileage
can only be backdated for three months.

Reimbursement of medical charges

If you have received an injury on duty that was
not your fault, and have subsequently been
charged for a prescription and/or medical
charges by the NHS (including dental charges),
these can be claimed back from the force.

Part-time officers and additional hours
Police Regulations, together with Home Office
guidance, state that part-time PCs, Sergeants,
Inspectors and Chief Inspectors are paid at

“Any officer whose claims are rejected
should contact the Federation office”

Compensation for performing a dutyon a
public holiday with more than eight days’
notice

Payment or TOIL at double time, for a minimum
of four hours (plus travelling time if under six
hours).

Mileage claim when performing a dutyona
rest day

Travelling expenses (mileage) to and from an
officer's home address to their place of work
| can be claimed back from the force when
officers are performing a duty on a RD. The
mileage to/from your home address to your
normal place of work will be taxable; mileage

plain time for all determined (so-called con-
tracted) hours, PLUS any additional hours up
to 40 hours in a relevant week (0700 Monday to
0700 Monday for Norfolk), unless they choose
to take the additional hours as TOIL.

Also, all additional hours worked by the
above part-time officers over their determined
hours, and up to 40 hours in a week, which
are paid, are automatically pensionable. All
part-time officers who work in excess of their
agreed hours should ensure they are receiving
the correct remuneration for the additional
time worked.

Remember, paid additional time up to 40
hours each week is also pensionable pay. Any

d to/from your home address to a place of work

g')'f other than your normal posted place of work

officer who finds such claims rejected should
contact the Federation office for assistance.
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Force Recovers Salary Errors

ave you been subject to any salary or
H overtime errors? The force is seeking to

recover overpayments that have been
made in error. This is the Federation’s advice to
any officers contacted by payroll:

Subject to certain strict, legal criteria,
there is a requirement for you to repay
any financial overpayment made by the
force.

Judicial review case law determines

that the force cannot make arbitrary
deductions from your salary in order to
recover these overpayments.

You must be given the opportunity to
negotiate a repayment schedule and
you must give explicit consent for de-
ductions to be made from your salary.
Repayment amounts and time scales
must be reasonable to account for your
specific personal circumstances.

Any repayments will take into account

already paid PAYE and NI contributions,
S0 you won't pay these twice.

The Federation has advised the chief officer
team and Norfolk and Suffolk finance depart-
ments, and it has been assured the above
position will be followed.

However, should you find an arbitrary recov-
ery of salary overpayment is proposed, please
contact the Federation and we will help you
deal with the situation.
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‘Enough Is Enough’ On Pay

he Police Federation of England and
T Wales has called for a minimum 17% pay

rise for police officers this year; mean-
while Norfolk Police Federation said officers
were struggling to make ends meet.

The PFEW came to the figure after a report by
independent think tank Social Market Founda-
tion showed that police officer pay had declined
by 17% in real terms since 2000.

Andy Symonds, Chair of Norfolk Police Feder-
ation [pictured], said it was “simply outrageous
that the attack on our pay and conditions has
continued for this length of time”.

Andy added: “For 23 years, police officers’ pay
and conditions have been under constant attack,
leading to a reduction of 17% in real terms in
officers’ pay.

attack on our pay and conditions has continued
for this length of time.

“The officers | represent rightly feel that the
reason officers have suffered more than any
other worker is that the Government can simply
impose any pay rise they see fit.

“We've seen that with the Home Office sub-
mission to the laughably named independent
pay review body for the 2023 pay round. The
Government believe officers are only worth a
3.5% pay award. It's another nail in the coffin for
police pay going forwards.

“How can this Government made up of human
beings thinks it's acceptable to recommend a
measly 3.5% for this years pay award, taking into
account everything that's happened to police
officers’ pay and conditions over many years?

be a career worth having for anyone, we won't
attract the best.

“We'll continue to lose lots of experienced
officers who resign as they can find work else-
where paid much more money for less stress-
ful and complex work, they won't be violently
attacked, they can’t be ordered to work overtime,
ordered to work on their days off and miss fami-
ly events over bank holidays, Christmas and New
Year's celebrations.

“Who'd be a cop in 20237 We're seeing many
come to that realisation, either not applying at
all, or when they do join they jump a sinking
ship very quickly as they realise that being a
police officer cannot sustain being able to live a
decent life with a good standard of living”

The SMF research also found that police pay

“For 23 years, officers’ pay and conditions have been under attack”

“We have been the poor cousin among other
public sector workers - the majority of which
have the ability to withdraw their labour and
have industrial rights. It's no surprise to officers
that they have fallen way behind other workers.

“No account has been taken of the fact that
officers simply have to accept what's given to
them as they have no recourse to challenge the
constant denigration of their pay, allowances
and conditions of service.

“Enough is enough. Officers are struggling
to make ends meet. We're handing out food to
officers and their families, for goodness’ sake.
In what world has this become the norm or
remotely acceptable?

“This is not a job in which you can allow peo-
ple to be paid so poorly that they have to look
for other jobs to supplement their income.

“The job of a police officer is highly complex,
and tough mentally and physically. Officers
suffer with being attacked both verbally and
physically on a daily basis for simply doing
the job. It is simply outrageous that the
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“Well | know why they can, it's because they
do not fear any sort of reaction, as officers are
legally banned from industrial rights. It feels that
this Government can continue to attack officers
pay as we're an easy target - sitting ducks who
can't fight for fair pay.

“We're seeing the impact of poor pay and
conditions in the numbers of officers leaving the
service, which is at an all-time high.

“If this direction of travel continues with year-
on-year poor pay and conditions, we will have
a position so entrenched that policing will not

fared badly when compared to other protective
services and public sector workers, whose pay
rose by 1% and 14% respectively over the same
period. The report claimed that the decline in
police pay is likely to be linked the restrictions
on their right to strike.

And it added that if the current police pay
trend continued, officer remuneration would
drop by a further 4% in real terms by 2027.

The report also found that a key factor in
discussions over police pay should be what it J
called the “P-factor”: an element of police pay
that reflects the unique obligations and respon- &
sibilities police officers’ experience relative
to other comparable roles. This includes
their unique risk of exposure to
physical and psychological harm,
alongside the restrictions that
are placed upon their
private lives.




Support For Sexual Assault Victims

new reporting system at Norfolk Police Police Federation, will enable victims and
Federation will support victims of al- witnesses of predatory or abusive behaviour to
report incidents.

leged sexual harassment and assault.

solutely don't want to make a formal statement
or for any formal action to be taken, then their
wishes as a victim come first. We won't make

“If we are going to change the culture of the organisation, the
police service and society, we need to take these steps now”

The Federation Support Team, which is being
established in conjunction with force profes-
sional standards and Suffolk

Led by Norfolk Federation Secretary Sam
Hawkins, the new system will support victims
or witnesses through professional standards
meetings, misconduct proceedings or
court appearances - as long as that
is what the victim wants.
Sam said: “There is a per-
ception out there from some
officers that they can’t come
to the Federation, because
the alleged perpetrator
is being supported by
the Fed, so they don't
feel confident. But this
will be a separate email,
and if people want to
be supported by Suffolk
Police Federation reps, we
can do that. It is important
that they know they will be
treated as victims first and
police officers second.
“And if they want to disclose
and report things that have
happened to them but they ab-
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fficers need to be aware of the risks
around conduct and behaviour while
using social media, work emails and
other messaging services, both on- and off-duty,
Norfolk Police Federation has said.
Chair Andy Symonds is also Conduct and Per-
formance Lead for Norfolk Police Federation.
He said: “When it's gone, it's gone! Not that
great ‘Buy it Now' deal on eBay or the latest offer
: at Currys - rather, that ill-thought-
through email, WhatsApp
i message, tweet, or
well-meant quick
check of your
daughter's
boyfriend
on the force

any onward referrals that aren’t in line with their
wishes. We will deal with them ethically and
confidentially.”

Reps are currently being recruited to the
system. Complaints will be handled by Sam and
kept separate from other conduct issues via a
‘Chinese wall'.

Sam, who is also Women'’s Lead for the Police
Federation of England and Wales, has been
motivated by her own experiences of sexual har-
assment when she joined the force in the 1990s.

She said: “Having been in that position myself
and feeling that no one was listening, or if you
did say something that you would be ostracised
or there would be repercussions, | think it's
really important that we recognise that it's not
acceptable.

‘If we are going to change the culture of the
organisation, the police service and society, we
need to take these steps now.

“And, let's be honest, if we have got individu-
als that are behaving in a predatory way, within
the organisation — whether they are male or
female - none of us want to be working with that
kind of person.”

Think Before You Post

intelligence systems. Once you've done it, you
cantundo it.

“All of these examples, and others, are rightly
going to attract the attention of the Professional
Standards Department and, in the worst-case
scenario, may even be job threatening”

Andy continued: “Think before you click or
send’ is a phrase we have previously highlighted
but, unfortunately, we continue to experience ex-
amples of misuse of the force computer systems.

“Even when there is a lack of any intentional
malice or malign intent, it still breaches the Data
Protection Act. Before you press that button,
think about what you are doing”

So THINK:

Is it True?

Is it Harmful?

Is it Insulting?

Is it really Necessary?

Is it likely to come back and bite you?
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i Use Your Welfare Van

| . orfolk police officers are being re- ments, and if so they will agree to deploy it.
i N minded to make use of the Federa- “We want to encourage our members to use
N tion’s welfare van, which it has now the van. It's there to be used for a hot cup of
owned for a year. tea, to keep warm and use the toilet facilities
The van is deployed at certain crime scenes  while officers are out on a scene. The van was
and pre-planned policing operations. It recently deployed to Great Yarmouth over

contains a microwave, fridge, sink and boiling  a period of a few days and got lots of good
3 water dispenser, as well as a toilet. It has room  feedback from officers.

to seat up to six officers, along with three in “I really want officers to use the van even
the front. more, because that’s what it’s there for.
i Federation Chair Andy Symonds said: “It's “So if officers are going to something that's
! really simple to request the van, just phone going to be protracted or in a remote location,
the control room on the radio and explain the welfare van is a great place to keep warm,
% vour circumstances to the control room In- dry and watered and have some treats. Please

spector. They'll make sure it hits the require- do phone the control room if you need it.”

Institute of NORFOLK

ACC®RD Wi «n FDOLICE
pHlwrlices APPROVED CODE .

EMEMBER TRADINGSTANDARDS UK Federation

FREE WILLS FOR ALL POLICE EMPLOYEES

Accord Legal Services are proud to offer a

FREEWILL WRITING SERVICE

to all Police Officers and Police Staff in partnership with Norfolk Police Federation.

To arrange your free virtual meeting, please contact Accord Legal Services on
01744 807048, or email info@accordwills.co.uk




~ Personal Mortgage Adv’i@

Norfolk Police Federation and MCB Financial Serwces are runnmg
the following fee-free mortgage clinics in the Federation office
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Appomtments can be booked—at thé"féllowmg tlmes — -
0900 | 0945 | 1030 | 1115 | 1230 | 1330 ] 1415
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Book your slot by phoning the Federation office on 01603 971420

or emailing norfolk@polfed.org
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GeorgeBurrows

Protection for you
and your family.

The Norfolk Police Federation

group insurance scheme offers a range
of personal protection* for you and your
family, at attractive group rates.

Cover includes:

e £120,000 Life Assurance

e £3,000 Child Death Grant

e Sickness benefits

e Personal Accident benefits

e Best Doctors

e GP Care on Demand

e Legal Expenses

o Worldwide Family Travel insurance

e RAC Breakdown - Roadside,
Recovery, At Home, Onward
Travel and European Motoring
Assistance

e Mobile Phone / Gadget cover
....and more.

All for £28.00** per month,
by payroll deduction.

And there's a scheme available
for partners too!

Visit the Federation website for
more details :
www.polfed.org/norfolk

Or call us on: 01603 971420

*Terms and conditions apply. Full details of the cover including exclusions and
limitations can be found in the policy wordings which are available from the
Federation.

**The premium includes Insurance Premium Tax (IPT) and is correct at 01
September 2022

George Burrows is a trading name of Arthur J. Gallagher Insurance Brokers Limited, which is
authorised and regulated by the Financial Conduct Authority. Registered Office: Spectrum
Building, 7th Floor, 55 Blythswood Street, Glasgow G2 7AT. Registered in Scotland.
Company Number: SC108909 www.ajg.com/uk

FP1262-2022




Inspectors Need To Reclaim Time

ired and burnt-out Inspectors are being
T encouraged to record their hours and to
reclaim any time owed to them.

Sam Hawkins, Secretary of Norfolk Police
Federation, said too many Inspectors don't log
their hours, meaning the organisation doesn’t
have a clear picture of demand - and officers
could be missing out on time off in lieu.

Sam said: “We want to remind Inspectors of
their rights and entitlements. It's a big issue,
because our Inspectors and Chief Inspectors
are seeing increased demand, spending more
time on call, being called out in the night - all
without getting any overtime or recompense.

“It's very easy when you get to the rank of
Inspector or Chief Inspector to want to get
everything done and to end up working
excessive hours. But even
though they can’t
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claim paid recompense for those additional
hours, they are within their rights to record
them. If you do work additional hours, there
is information in the regs about how you can
manage your time and potentially take that
time elsewhere.”

The Federation is working with the force’s
Resource Management Unit to make it easier to
log hours.

Sam continued: “Inspectors and Chief In-
spectors feel that they are stretched too thinly.
When you are a Duty Inspector covering a huge
geographical area, with responsibility
for the custody units and all
the critical inci-

dents, you only need to have one incident hap-
pen and then you've got all the custody reviews
that are due elsewhere in the county.

“They make it work. But it's very difficult
for them to get time off and they are feeling
the pressure very keenly because, unlike their
colleagues, there is no opportunity to enter the
overtime for all these additional hours.”

For more information, go to: https://www.
polfed.org/news/blogs/2023/inspecting-
ranks-part-1-know-your-rights-and-manage-
your-time/

A WEALTH OF EXPERTISE ON YOUR DOORSTEP

Offering clients face-to-face specialist
advice whether they are looking for;

* Retirement planning

* Tax efficient investment planning

* Tax & Estate/IHT planning

* Financial Protection for their
family or business

* Or just looking to review their
financial affairs

PAUL WARD

FINANCIAL PLANNING CONSULTANT

For further details contact Paul Ward on:

Tel: 07984 317 795

paul.ward@sjpp.co.uk
www.paulwardwealth.co.uk

The Partner is an Appointed Representative of and represents only St. James’s Place Wealth Management plc (which is
authorised and regulated by the Financial Conduct Authority) for the purpose of advising solely on the group’s wealth management
products and services, more details of which are set out on the group’s website www.sjp.co.uk/products. The ‘St. James’s Place
Partnership” and the title ‘Partner” are marketing terms used to describe St. James’s Place representatives.

SJP Approved 06/03/2023
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Help For Ill Health Retirement

Two Norfolk officers who went through the ill health retirement process explain
how their Federation reps supported them every step of the way.

he Federation’s understanding and
' T empathy helped a Norfolk officer
through a protracted ill health retire-
ment process.

The officer was suffering from a condition
that could not be resolved despite medical
interventions over several years. He suffered
issues with the NHS, Department of Work and
Pensions, and there was also the stress on
his family life.

He said: “When you factor all that in and
then you've got to deal with the uncertainty of
the ill health retirement process, you feel like
you're walking a tightrope.

“There were times when | didn’t want to be
here anymore, and the support from my Fed
rep probably saved my life. Not just because
of his knowledge, but also because of his em-
pathy. He was there whenever | needed him.

second Norfolk officer who was
A supported by the Federation

through his ill health retirement
said that their help was “life-changing”.

Following an on-duty accident, the officer
was left with injuries that made it impossi-
ble for him to continue in his role.

He retired on medical grounds in May last
year and the whole process took around five
months.

Norfolk Police Federation supported the
officer throughout the ill health retirement
process and also helped him put in a civil

Summer 2023
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“He went to every meeting with me, includ-
ing to the force doctor. You feel like you're on
trial.

“You're dealing with people who have to
make a decision about you after talking to
you for half an hour and that could determine
whether you can afford to keep your house or
not. It's a horrible place to be in”

He added: “While it was all going on | was
quite critical of why it took so long, but it's
just a process and it's no individual's fault, it's
just a long-winded thing.

“Overall the force was fair, and it's been
a fair resolution, but the uncertainty that
leads up to that point is crippling. It was great
to have the Federation on side, who have
got that understanding of everything that's
involved and were able to keep me abreast

of it all”

claim relating to his accident.

His Fed rep accompanied him to meetings
relating to the claim, which was resolved in
his favour this year.

The retired officer said: “The Federa-
tion absolutely helped me from the very
beginning of the process. | had to do hardly
anything, it was pretty much sorted out for
me. The Federation was very helpful with
the way they dealt with it.

“I worked in the police for 25 years, and
up until that point | hadn’t needed to use
the Federation. But it just goes to show how

one incident on one day can make such a
difference to your life. And that's when the
back-up is needed.

“I spent 25 years paying into the Federa-
tion and didn't use it, but that one incident
well and truly made up for it. | can't fault
the Federation at all and I'm so glad | was a
member.

“If I hadn’t been, it could have been
life-changing for me, considering the way
things have worked out. | don't know what
| would have done; It would have led me
down a very different path.”



‘Good Work Recognition’ Bonus
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Family Law

Norfolk Police Federation has joined forces
with a new solicitors firm. Birketts will offer
police officers a free first consultation for
any family law related matters.

Birketts will also be offering family law
webinars to Federation members later this
year. The webinars are designed to help
officers through the process of separation
and divorce, with practical advice. Topics
covered include:

Erjon Vulaj o Managing your outgoings and living
arrangements
How to agree a financial settlement
Amy Allen e Making arrangements for children
Funding the cost of a divorce
To make an appointment with a family law
solicitor at Birketts, officers should email
Denise Findlay at Denise-Findlay@birketts.
co.uk;, stating they are a member of Norfolk

Police Federation.

Financia
Services

b birketts
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for all Norfolk

i Police Federation members
Cover available for:
DENTAL AND OPTICAL

PRACTITIONER (physio, osteopathy, chiropractor, acupuncture, homeopathy, chiropody)

SPECIALIST AND INVESTIGATIONS (including allergy testing and health screening)
BIRTH/ADOPTION GRANT

HOSPITAL (general and hospice, accident, elderly, mental illness)

RECUPERATION (up to7nights)

DAY CASE SURGERY AND TREATMENT

HOME CARE ASSISTANTS AND HOME HELP

PERSONAL ACCIDENT

Click here to
See the full
brochure

To join, complete pages 25 and 26 of the brochure and the direct

debit form here. Email both forms to customer@hsf.eu.com



FREE MORTGAGE ADVICE

DID YOU KNOW?

MCB FINANCIAL SERVICES CAN NOW REVIEW YOUR
REMORTGAGE UPTO 6 MONTHS EARLY
TO SECURE COMPETITIVE RATES FROM

THE WHOLE OF MARKET

(A saving of £499.00 as a standard mortgage advice fee.
This offer excludes later life lending products.)

v SPEAK TO
AQUALIFIED ,. &
ADVISER. [ Jg=l NORFOLK

HELPING POLICE STAFF WITH MORTGAGE ADVICE SINCE 2003.

mcbfinancialservices.co.uk

MORTGAGES | COMMERCIAL FINANCE | INSURANCE SPECIALISTS | WILLS

- -
YOUR HOME MAY BE REPOSSESSED IF YOU DO NOT KEEP UP REPAYMENTS ON A MORTGAGE OR ANY OTHER DEBT SECURED ON IT. Flnan C lal

Services



