OLICE

Federation

of England and Wales

Agenda
Conference 2008

20th — 22nd May
Bournemouth International Centre

In partnership with Police Federation Mortgages




Welcome to conference 2008

Mrs Jan Berry
Chairman
Police Federation of England and Wales

Dear Colleague,

Welcome to Bournemouth and welcome to this the 84th Annual Conference of the Police Federation of England
and Wales.

Annual Conference is our opportunity to consider all policing issues from the viewpoint of those who actually have
to deliver policing on the ground. It is important to debate and consider the way forward as we face possibly one
of the most challenging periods in Federation history with yet more challenges and uncertainty over the future
shape and structure of policing, ahead. With the presence of the Home Secretary, the Police Minister, key members
of the opposition parties and those in our extended police family we have the ears of those in power, and must
ensure our voices are heard.

For most police officers around the country the last twelve months has been what many now believe been the ‘straw
that broke the camels back’ and the souring point in the relations between the police and government. In November
the Home Secretary failed to honour the independent arbitrator’s recommendations on pay. For 28 years police
officers have had confidence in the process which reflects the unique working arrangements that the police work
under. The Home Secretary’s decision demonstrates that whilst it takes years to build trust it only takes minutes to
break it. This feeling of betrayal was visually demonstrated by 25,000 off duty police officers marching through
London on January 23rd.

But we must look beyond this and look at the broader picture of policing in its social, economic and political
context — what do the public want the police to do? How should we be structured and what resources and officer
numbers are needed to achieve this? We must work with the government and related bodies to achieve a successful
service; one that incorporates the whole of the criminal justice system.

For years the Federation have been calling for a fully independent review of policing. With a number of cross party
reviews taking place there still fails to be the holistic review that consults with all the bodies involved and the public.
We await with interest the government’s green paper due imminently but until the government accepts piecemeal
change is counter productive we will continue to see the erosion of the office of constable, the fall in officers morale
and the relationship between policing and the government continuing to grow.

During this week we will also consider the future of policing, impact and issues which need to be considered for
policing the Olympics, the resilience and resource issues of policing the Olympics, the issues around border policing
and the impact of immigration and the inherent problems and meltdown of the Criminal Justice System.

Conference is your opportunity to influence the shape of the future. At such a critical time in the Federation’s and
in policing history let’s ensure our voices are heard and our messages are delivered to those who need to hear us.
Please remember that we are representing the whole of the service and its good reputation and that courtesy should
be extended to all of our guests.

On your behalf I would like to thank all the conference exhibitors and partners for their continued support. Please
take the time to visit the exhibition; there is plenty to see and do.

I hope you enjoy conference 2008.
Best wishes

Jan Berry

Federation House, Highbury Drive, Leatherhead, Surrey KT22 7UY
OLICE Telephone: 01372 352000
Y27 a7 IA Loy Fax: 01372 352001
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SECURI

The following advice is intended to ensure that your
stay is safe and you are requested to follow this advice
in your own interest.

Search procedures will operate at the entrance to the
Bournemouth International Centre. We are assisted
by NARPO Stewards, Police Federation Stewards,
and the Bournemouth International Centre Security
personnel who will check that you are wearing the
correct admittance pass. As part of our security
measures any bags will be searched. If you have any
problems or require advice please talk to those on
duty, who will do their utmost to assist.

Please be kind enough to co-operate with the
security personnel as their sole purpose is to ensure
your safety. The entire site has CCTV coverage
which is continually monitored by security
personnel both day and night.

Please do not leave bags, briefcases, cameras or
anything else unattended at any time. Please arrive in
good time to minimise delays.

Admittance Passes
The Bournemouth International Centre will become
an “Island” site and you will not gain admittance
without a pass issued by the Police Federation
Accreditation Unit.

Y INFORMA

ION

Do wear your identification pass when entering or
within the Conference Areas so that it is available for
inspection at all times. You will not be allowed
through the checkpoints without it. If you lose your
pass or require late accreditation please make your
way to the Police Federation Accreditation Unit
situated next door to the Purbeck Hall Entrance on
the sea side of the building.

Bournemouth International Centre — Entrance
During Conference Admission Hours everyone will
use the Purbeck Hall Entrance at the sea side of the
building. This will gain admittance to the Police
Federation Exhibition Area with 70 Exhibition
Stands or you may wish to proceed direct to the
Conference Halls.

Note — The ‘Exeter Road front entrance’ will not be
in use for this Conference.

Lost Property

Ask any of the Stewards or support staff and you will
be directed to the Police Federation Conference
Office which retains any found property.
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DEMONSTRATION TIMETABLE

Day and Time Organisation Stand | Demonstration
No

Tuesday 20th — 13:00 Abric (Europe) Ltd B28 To demonstrate how tamper evident security seals
have evolved over the last 10 years, resulting in
higher levels of security and greater user friendliness
and not necessarily at higher prices - we would like
to encourage Police Forces to let us carry out a free
evaluation of their current seals.

Wednesday 21st — 13:00 | NPIA D46 The presentation today highlights the need for use of
alternative learning delivery methods to support the
expected training requirements for the 2012
Olympics and the future of the police service given
the financial pressures being placed on all forces.
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Stand No. Organisation Stand No. Organisation  Stand No. Organisation
A2 Northern Police Convalescent & B20 Cash4Health Limited D14 Available
Treatment Centre B22 W L Gore & Associates (UK) Ltd D16 AEGIS ENGINEERING
A4 Northern Police Convalescent & B28 Abric (Europe) Ltd D18 Available
Treatment Centre C2 Emergency Services Times D20 Available
A6  Confirmed by Remploy C4 ARKTIS D22 Nol Copperpot Credit Union
A8  Confirmed by Child Victims of C8  Imaginenulife D24 Roland Smith Ltd
Crime C10 Protect Systems Ltd D26 Global Armour Limited
A10 Oxford University Press / Oxford C12 PF Mortgages D28 West Midlands Police Federation
Journals C14 PF Mortgages & the Police Healthcare Scheme
Al2 Remploy C16 Bristol D30 Linder Myers
Al4 by 3M C18 Protect Systems Ltd D32 Merlin Entertainments Group
Al6 Russell, Jones & Walker C20 Awvailable D34 Whittles Solicitors
A20 Russell, Jones & Walker C22 Available D36 George Burrows
A22 W L Gore & Associates (UK) Ltd C24 Philip Williams and Company D38 George Hay
A28 Confirmed by DJ Talbot & C26 Plowman Craven D40 HAIX® Schuhe Produktions- und
Associates Ltd C28 National Coodinator for Domestic Vertriebs GmbH
B2 Police Mutual Extremism D42 Magnum
B4 Keela/llasco C30 Home Office D44 World-Check
B6  Goliath Footwear C32 Auvailable D46 National Policing Improvement
B8 Benenden Healthcare Society D2 BAWP Agency
B10 Gorvins D4  Vision Express D48 The Motor Insurers' Bureau
B12 POLICE REVIEW D6  Police Credit Union D50 s.yaffy
B14 Available D8 IPCC D52 Simpler Consulting
B16 Reflexite UK Itd D10 G4S Police Recruit D54 Voice Mobile

B18 ImagineNuLife D12 Available
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Central Conferences

Bournemouth International Centre
Tuesday 20th — Thursday 22nd May 2008

Joint Central Committee
Windsor Hall

Constables’ Central Conference
Windsor Hall

Sergeants’ Central Conference
Tregonwell Hall

Inspectors’ Central Conference
Solent Hall

Seminars
Tregonwell Hall

Mayor’s Reception (Tuesday)
Purbeck Hall

Conference Exhibition
Purbeck Hall

Main Catering Area
Purbeck Hall

Joint Central Committee
National Committee Lounge — Windsor Hall Dressing Room ‘A
Chairman/General Secretary/Treasurer — Branksome Suite 1
Green Room — Westbourne Suite

Police Federation Communications Team / ‘Police’ Magazine
Branksome Suite 1
Metin Enver — Head of Communications
Rachel Barnet — Senior Press Officer
Una Carney — Assistant Communications Officer

Media
National Press Room — Branksome Suite 2

Administration
Accreditation — Purbeck Lounge
Constables’ Central Committee office — Meyrick Suite
Sergeants’ Central Committee office — Meyrick Suite
Inspectors’ Central Committee office — Meyrick Suite
Police Federation Conference Office/Information — Meyrick Suite



Biographies

David Ainsworth
Assistant Chief Constable

David joined Kent Police in 1986 and has been in his current post since May 2004.

His former command roles include head of force inspectorate, area commander for
North Kent and head of the force communications centre.

On behalf of the police service in England and Wales, he led the taskforce on reducing
bureaucracy which reported to the Home Secretary. He also worked nationally on the
development of intelligence and investigation I'T systems.

Exploiting technology remains a key interest. In addition to his day-to-day activities,
David currently leads a regional initiative that looks at maximising the performance returns from CCTV and
vehicle recognition software.

David also leads national policy on vehicle crime as part of his role in the Association of Chief Police Officers.
His former command role at Kent Police includes Chief Officer for Area Operations.

Bruce Anderson
Journalist

Bruce Anderson is a United Kingdom conservative political columnist. Formerly
political editor of The Spectator and contributor to the Daily Mail, he now writes for
The Independent although his political position is typically different from the paper’s
editorial line.

Bruce has written a biography of David Cameron and wrote speeches for Margaret Thatcher when she was
Prime Minister.

Richard Bobbett
CEO Airwave

Richard Bobbett was appointed CEO for Airwave in October 2006. Airwave is owned
by Guardian Digital Communications, a new company that is owned by two
Macquarie investment funds - Macquarie Communications Infrastructure Group
(MCG) and Macquarie European Infrastructure Fund Il (MEIF 11). Airwave designed,
built and operates the UK first and only national digital radio communications service
dedicated to the emergency services.

Richard has over 20 years experience in the telecommunications industry. He joined
Airwave in March 2001 as Director of Network Operations to ensure the delivery
programme was achieved and that the Network provided the required level of functionality and service. The
roll out to 51 police forces was completed, ahead of schedule and on budget, making it one of the most
successful PFI projects ever delivered. Currently over 200,000 police and other emergency service workers use
the Airwave Service. In early 2006 he was appointed as CEO for Airwave which extended his responsibilities

to include IT.




Cary Cooper
Vice Chairman of the POA

Cary is a Director and founder of Robertson Cooper Ltd, Professor of Organisational
Psychology and Health and Pro Vice Chancellor at Lancaster University. He is
recognised as a world-leading expert on stress and is the media’s first choice for
comment on workplace issues. He is a Fellow of the British Psychological Society, The
Royal Society of Arts, The Royal Society of Medicine, The Royal Society of Health and
an Honorary fellow of the Royal College of Physicians. He is also the President of the
British Association for Counselling and Psychotherapy, Editor-in-Chief of the
Blackwell Encyclopedia of Management and the author /editor of over 100 books.

Cary was also recently awarded the Lifetime Practitioner Award from the British Psychology Society in
recognition of his services to the profession.

Steve Cox
Vice Chairman of the POA

The Professional Trades Union for Prison, Correctional and Secure Psychiatric WWorkers
(POA)

Steve was born in Preston in 1967 and left school at 16 to join the British Army as a
Junior Leader in 1983. On entering adult service he served around the world as a
signals instructor and served operationally in Saudi Arabia, Kuwait and Iraqg in the first
Gulf War.

Leaving the Army in 1992 Steve joined the Prison Service and was posted to HMP
Wormwood Scrubs serving on the Lifer unit and tutoring in Offending Behavior. In 1994 he was transferred
to HMP Wealstun and worked within the Open Prison. On Promotion to Senior Officer, Steve moved to
HMP Leeds and served as unit manager in the segregation unit. In 2002 he was promoted to Principal Officer
and became the Operations Manager of HMP Leeds.

Kirk Dawes QPM
Managing Director of Kirk Dawes Associated Limited

Kirk is the Managing Director of Kirk Dawes Associates Limited and Managing
Director of West Midlands Mediation and Transformation Services Limited. He sits on
the Association of Chief Police Officers National Independent Advisory Group. A
former Police Officer, Kirk was Chair person of the West Midlands Black and Asian
Police Association.

His work, passion and expertise were recognised, when he was awarded the Queen’s
Police Medal (QPM), in the Queen’s birthday honours list, for services to the cause of
diversity.

Kirk’s experience spans the full range of policing and diversity issues. A qualified police trainer and facilitator,
Kirk taught investigation and diversity issues to senior managers and detectives — with special focus upon the
issues emanating from the McPherson and subsequent reports related to the investigation of murder,
institutional racism and diversity. Kirk has also been called to give evidence at employment tribunals and has
advised senior managers pertaining to the issues of specific tribunal cases.

Kirk has sat as a member of the Prime Ministers Round Table on gun and gang culture, relating to issues of
diversity within the community, the Association of Chief Police Officers Criminal Use of Firearms Group and
was lead for the National Black Police Association on Drugs, Gangs and Guns.




Richard Earland
ICT Director

Richard Earland has extensive experience of delivering major ICT programmes, most
recently as Group Director for Information Programmes with the Metropolitan Police.

He previously worked as Kent Police IT Director for eight years and spent time as
director of the Valiant Programme. Valiant involved working with other IT directors
and police figures around the country to develop the IT strategy for the police service.
This work provided the basis for the Information Systems Strategy for the Police
Service (ISS4PS).

Richard is a fellow of the British Computer Society and has been an ACPO member for more than six years
through his involvement with the Information Management Business Area, IT Futures Group and the
National Management Information System (NMIS) Programme Board.

Peter Fahy
Chief Constable, Cheshire Constabulary

Peter Fahy grew up in East London and joined the police in 1981. Prior to taking up
his post with Cheshire in December 2002, he worked in Surrey, Hertfordshire and
West Midlands. He has wide experience of policing inner city and rural areas and has
held command positions at Coventry, Smethwick and Solihull. Throughout his career
he has worked with other agencies, particularly in the fields of drugs, young people and
community safety. He has experience of leading murder investigations and major
complaint enquiries.

As Chief Constable of Cheshire he has implemented a major change programme to establish neighbourhood
policing units across the county and strengthen the intelligence led effort. He has overseen the opening of the
new force headquarters and PFI custody.

Peter Fahy holds an honours degree in French and Spanish from Hull University and a Masters degree in
Human Resource Strategy from the University of East Anglia and was awarded the Queen’s Police Medal in
January 2004. He has been a governor at various schools for 12 years. He is Chairman of the Cheshire Youth
Federation and a member of the County Scout Council and Chairman of the Local Criminal Justice Board.
Nationally he chaired the ACPO Race and Diversity Business Area leading work on meeting the
recommendation of the CRE investigation into the Police Service and taking forward work on a number of
policy areas including community cohesion, hate crime and fairness in the criminal justice system. He also
leads work on the Special Constabulary which has seen a significant increase in numbers of volunteers and is
working with other agencies on reform of the coroners’ system. In 2006 he was appointed Director of the
Strategic Command Course at Bramshill and took up the ACPO Leadership Portfolio carrying out work with
NPIA and others on a national leadership strategy. In April 2008 he became chair of the ACPO Workforce
Development Business Area.

Sir Ronnie Flanagan, GBE, QPM
Her Majesty’s Chief Inspector of Constabulary

Sir Ronnie (born 1949) joined the Royal Ulster Constabulary in 1970 and served as a
Constable and Sergeant in Belfast, spending time in uniformed and CID disciplines.

He was awarded the OBE in Her Majesty’s 1996 New Year Honours List; on 4th
November of the same year he took up office as Chief Constable. Sir Ronnie received
a Knighthood in the New Year Honours List, December 1998.

On 31 March 2002, he retired from the PSNI and on 1 April 2002 was appointed Her
Majesty’s Inspector of Constabulary for London and the East Region. Sir Ronnie was
awarded a Knight Grand Cross of the Order of the British Empire in the Queen’s Birthday Honours List, 2002.
He was awarded the Queen's Police Medal in the New Year Honours List, December 2006.

A married man, he has three sons. His interests are reading — with a particular love of Yeats’ poetry, music of
all sorts, and sport — particularly rugby, which he played and coached at senior level.

On 1 February 2005 Sir Ronnie was appointed Her Majesty’s Chief Inspector of Constabulary.




Harry Fletcher
Assistant General Secretary, NARPO

Harry Fletcher has been Assistant General Secretary of Napo with responsibility for
press, parliamentary activity, public speaking and campaigning for over 20 years.

He has been involved in many significant campaigns, most recently around exposing
the excessive and inappropriate use of ASBOs against children with neurological
disorder and the mentally ill; about the treatment of foreign national prisoners; and the
continuing campaign against probation privatisation, which has already been delayed
by almost three years.

During his time as a political lobbyist he has drafted hundreds of parliamentary questions, speeches for
adjournment debates and scores of briefings for MPs and Peers. In 2004 he helped establish the first all Party
trade union group on Criminal Justice issues, which now has over 50 members. This was followed in 2006 by
the establishment of a similar cross party group for the Family Courts.

He writes regularly for publications and has presented papers at national conferences on a range of issues
including public protection, drug testing, the Family Courts and privatisation.

Jon Gaunt
Journalist

Jon Gaunt is a multi-award winning broadcaster and presents his own show on
talkSPORT. He is a very popular TV pundit on Sky Breakfast and writes a weekly
column for 7he Sun.

Tarique Ghaffur

Assistant Commissioner
Tarique Ghaffur started his police career with Greater Manchester Police in 1974.

In 1999 Mr Ghaffur moved to the Metropolitan Police Service as a Deputy Assistant
Commissioner and became Borough Commander of the City of Westminster in 2000.

Mr Ghaffur was promoted to Assistant Commissioner and in November 2002, Mr
Ghaffur assumed responsibility for the Specialist Crime Directorate. He has been
responsible for the institution of successful programmes such as Operation Maxim
(organised immigration crime), Operation Payback (proceeds of crime), and Operation
Grafton (organised crime around Heathrow), as well as augmenting and building upon the successes of Trident
(black community gun crime). New programmes to be launched in 2004 include Operation Sterling (serious
fraud) and a Trident style operation to combat organised crime in the South Asian communities.

During his time as Assistant Commissioner, Mr Ghaffur has overseen a number of large public enquiries. These
include the Damilola Taylor and Victoria Climbie enquiries. Assistant Commissioner Tarique Ghaffur was
appointed, head of Central Operations in 2006.




David Green

Civitas

Before founding the Institute for the Study of Civil Society in 2000, Dr David Green
had been at the Institute of Economic Affairs since 1984, and Director of the IEA
Health and Welfare Unit since 1986. He was a Labour councillor in Newcastle upon
Tyne from 1976 until 1981, and from 1981 to 1983 was a Research Fellow at the
Australian National University in Canberra.

His books include Power and Party in an English Ciry, Allen & Unwin, 1980; Mutual
Aid or Welfare State, Allen & Unwin, 1984, with L. Cromwell; Working Class Patients
and the Medical Establishment, Temple Smith/Gower, 1985; and 7he New Right: The
Counter Revolution in Political, Economic and Social Thought, Wheatsheaf, 1987; Reinventing Civil Society, IEA,
1993; Community Without Politics: A Market Approach to Welfare Reform, |EA, 1996; Benefit Dependency: How
Welfare Undermines Independence (1998); An End to Welfare Rights: The Rediscovery of Independence (1999);
Delay, Denial and Dilution (1999) (with Laura Casper); and Stakeholder Health Insurance, London: Civitas,
2000; Crime and Civil Society: Can we become a more law-abiding people?, London: Civitas, 2005; and We e
(Nearly) all Victims Now: how political correctness is undermining our liberal culture, London: Civitas, 2006. He
contriguted the chapter on “The Neo-Liberal Perspective’ in Blackwell's 7he Students Companion to Social
Policy (2nd ed, 2003).

He writes occasionally for newspapers, including in recent years pieces in the Guardian, The Sunday Times, The
Times, the Sunday Telegraph and the Daily Telegraph. He occasionally broadcasts on programmes such as
Newsnight, the Moral Maze and the Today programme. He was a member of the Home Secretary's Crime
Statistics Review Group, which in 2006 recommended improvements in the collection of the crime figures.

| Stephen Kershaw
\ Director, Police Reform and Resources, Home Office

Stephen Kershaw’s wide remit includes Sir Ronnie Flanagan’s current review of
policing, and the forthcoming Policing Green Paper.

His responsibilities also include the allocation of police funding, police pay and
pensions, the roll-out of neighbourhood policing, police accountability and tackling
bureaucracy.

Mr Kershaw joined the Home Office in March 2007 after 20 years' experience of
policy, delivery and public sector reform in the Department for Education and Skills
(DfES), the Cabinet Office and local government.

Katie Ledger

Communications Coach and BBC Click reporter

Katie is a highly respected communications facilitator and presentation coach. She
helps people and organisations to build on their strengths and communicate in a
natural way that has a high impact with audiences.

Katie spent 12 years as a television news presenter anchoring for Five News, TV News
Channel and BBC. She now reports for the BBC technology programme CLICK.

With a vast experience of facilitating and coaching, Katie has worked with Europe’s
leading players in the technology, finance, motoring and public sector fields - including
Microsoft, MSN, PC World, Sony, Colt Telecom, Xerox, Zurich Insurance, Royal Sun Alliance, RAC, Skoda,
DTI and The Police Federation.




Chris Lue
Ex Gang Member

An ex-gang member currently working as a trained Consultant Mediator with West
Midlands Mediation and Transformation Services

Although born in Wolverhampton, Chris spent much of his childhood and teenage
years in Jamaica. He returned to live in the UK at the age of 16 and had a desire to
pursue a career in the music industry despite securing a YTS Mechanical
Apprenticeship. Chris moved to London to chase his dreams however he soon ran into
money problems and became involved with a group from Jamaica. He quickly became
embroiled in the illicit drugs world and as a consequence of becoming a drug dealer he
came into conflict with various people whom he felt at the time where “taking liberties.” The criminal network
he operated in had links to violent political strife in Jamaica and also had links to organised crime in the USA,
a network for the supply of drugs. As his lifestyle spiralled out of control he ended up in a very dangerous and
violent world which eventually led to him being charged for murder. He was never convicted of the offence
but he took this as a major wake up call for his future. Chris sought and found employment as a static buildings
security guard. After three years at this post he went on to take responsibility for security at a college in
Wolverhampton. After 18 months in this job, Chris ridded the college of its prostitution and drugs problems.

Chris worked and saved hard and eventually went on to buy and resell two night clubs using the profits to look
after his own family and a number of groups and individuals in his community. He also provides mentoring
to those who genuinely desire to leave gang life in Wolverhampton and the West Midlands.

lan McGibbon
Gangs Advisor

lan’s substantive role is that of Manager of Birmingham Anti-social Behaviour Unit.
However, since September 2007 he was transferred part-time to the Home Office’s
Tackling Gangs Action Programme (TGAP) and now is seconded to the Violent Crime
Unit within the Home Office as a Gangs Advisor. Birmingham has a multi-agency

\‘g | partnership to tackle the gang problem, Birmingham Reducing Gang Violence
& A (BRGV).
Since 2006 lan has lead for the city in seeking injunctions and ASBOs in partnership

with West Midlands Police to control the behaviour of gang members. In June 2007
BRGV sought to obtain these controlling orders in significant numbers in response to a series of critical
incidents. By December 2007 more than 50 interim injunctions and ASBOs had been obtained.

lan’s career has mainly been in housing within local authorities and a registered social landlord. For the last five
years he has managed Birmingham Anti-social Behaviour Unit.

Tony McNulty, MP
Minister of State

Tony McNulty has been MP for Harrow East since May 1997.

He was born in 1958, and was educated at Salvatorian College, Harrow and Stanmore
Sixth Form College, before going on to gain a BA (Hons) in Political Theory and
Institutions from the University of Liverpool and an MA in Political Science from
Virginia Polytechnic Institute & State University.

Before becoming an MP, he was Principal Lecturer in Organisational Behaviour at the
University of North London.

His first Ministerial post was Parliamentary Under-Secretary in the Office of the Deputy Prime Minister from
2002 to 2003, with responsibility for neighbourhood renewal, housing and planning. He had previously served
as a Whip (1999-2002) following a period as Parliamentary Private Secretary to David Blunkett.

Tony joined the Department of Transport in June 2003 as Parliamentary Under-Secretary with responsibility
for aviation, local transport and London. He was then promoted to Minister of State with responsibility for
rail in London in September 2004.

In May 2005 he became a Home Office Minister with responsibility for immigration, nationality and
citizenship. In May 2006 he was appointed Minister for policing, security and community safety.




Vic Marshall

Vic Marshall is a Detective Superintendent with Sussex Police, currently seconded to
the Home Office, and is a member of the Superintendents’ Association Panel of
Friends, representing Superintendent colleagues who are the subject of investigation.

He joined Sussex Police in 1979 and worked as a firearms officer at Gatwick
International Airport and later in the Anti Terrorist Unit.

In 1984 he served for nine months policing the national miner’s strike. Later he was
involved in policing the aftermath of the assassination attempt on Prime Minister
Thatcher’s government in the hotel bombing in Brighton. He gradually climbed the
ladder and was promoted to Detective Sergeant. He led the Crime and Drug Unit in Mid Sussex and later
became Detective Chief Inspector, head of crime for the City. In 2001 he led the Anti Corruption Unit within
the Professional Standards in Sussex.

Promoted to Detective Superintendent, he dealt with the final stages of a fatal police shooting investigation.

In April 2003 he was seconded to the Home Office to represent the Association of Chief Police Officers in
preparing the police service for the new Independent Police Complaints Commission (IPCC) and new
complaints system.

In 2004 he joined Bill Taylor to conduct the review into the police disciplinary system for England and Wales
reporting to the Secretary of State in January 2005.

Vic is currently taking the proposals for the new misconduct system and set of standards for police officers
forward within the Home Office ready for implementation. Vic is also working on an EU Twinning Project
with Turkey as part of Turkey’s accession to the EU.

Dermot Murnaghan
Presenter, BBC Breakfast

Dermot joined Sky News from the BBC where he had fronted BBC Breakfast since
September 2002. During this time he also presented Eggheads and Treasure Hunt for
the BBC. Before joining the BBC he spent more than a decade presenting 1TV's
national news bulletins from London.

Dermot was born in Devon in December 1957. After graduating with an MA in
History from Sussex University, Dermot completed a postgraduate course in
Journalism at City University. He worked as a trainee reporter on local newspapers
before joining Channel 4. He was a regular presenter on Channel 4 News and from 1989 anchored the
channel's daily breakfast programme, which he fronted throughout the Gulf War. He also worked on Channel
4’s Business Programme, between 1984 and 1988, and for the European Business Channel in Switzerland
before being recalled to front ITN’s World News on Channel 4 Daily.

Before moving to the BBC Dermot presented 1TV’s Evening News, as well as the Most Wanted series on LWT
and Sieges. Between 1993 and 1997 he presented the channel’s weekly current affairs series Big Story.

In 2000 Dermot won the prestigious Newscaster of the Year award from the Television & Radio Industries
Club (TRIC) and in 1999 the Royal Television Society’s Interviewer of The Year Award for his interview with
Peter Mandelson over the Geoffrey Robinson loan affair. This resulted in Mandelson’s resignation from the
Cabinet. He was part of ITN’s 2001 General Election team and has reported from war zones across the world.

Dermot enjoys horse racing and is an Arsenal football fan.



Jon Murphy
Detective Chief Constable

Jon Murphy joined Merseyside Police in January 1975. He served in the Force up to
the rank of Chief Superintendent when he left Merseyside to join the National Crime
Squad as Assistant Chief Constable, Head of Operations in 2001. He returned to
Merseyside in 2004 as Deputy Chief Constable.

In September 2007 he was asked to lead the Ministerial Task Force ‘Tackling Gangs
Action Programme’ (TGAP) following the tragic shooting of Rhys Jones in Liverpool.

In April 2008 he took up his present appointment as ACPO National Serious &
Organised Crime Coordinator.

Jon was a late developer and consequently a federated member of the service for 25 years. He has been a career
detective serving as an investigator in every rank. He is an experienced Senior Investigating Officer having led
murder investigations and covert operations. He has extensive experience of command of firearms operations
and critical incidents.

He has an honours law degree from Liverpool University and a postgraduate criminology diploma from
Cambridge. In 1995 he was awarded a Fulbright Fellowship and worked in the USA with the FBI and other
policing agencies researching covert policing methods. He is currently the National UK Law Enforcement lead
for both Serious and Organised Crime and telephone interception

Jon has been commended on 14 occasions and was awarded the Queens Police Medal in the 2007 Birthday
Honours.

Angela O’Connor

Personnel Director NPIA

Following a number of years in the private sector Angela, has spent the majority of her
career in the public sector.

She has been in senior HR roles at three London local authorities.

Her HR teams have been the recipients of numerous awards for Equality and Diversity,
recruitment and innovative HR practices.

She was head hunted from Enfield to the Crown Prosecution Service in 2002 where
she headed up a national HR team determined to ensure the CPS became a world class
prosecuting authority. The CPS was recently named as one of the top 5 best employers in England.

She has been named as Personnel Director of the year 2005 at the Telegraph Business Awards, HR Director of
the Year 2005 at the Personnel Today Awards and the HR Director of the Year 2007 at the HR Excellence
Awards. She is a board director of Skills for Justice and a fellow of the CIPD.

Angela is currently the Past President of PPMA (The Public Sector People Managers Association), she was the
first Civil Servant President in the organisation’s 30 year history 2006/2007.

Angela is now Chief People Officer at the NPIA (National Policing Improvement Agency) where she is head
of profession for police HR staff in England and Wales and leads on Police Learning, Development,
Leadership, and People Strategy.




David Ruffley MP

Shadow Police Minister

David Ruffley MP graduated from Cambridge University in law having also read
economic history. He worked at Clifford Chance, the City of London solicitors from
1985 to 1991. In 1991 he became Special Adviser to Rt. Hon Kenneth Clarke MP
when he was Secretary of State for Education and Science 1991-92, then Home
Secretary 1992-93 and finally Chancellor of the Exchequer from 1993 to 1996. Mr
Ruffley then became strategic economic consultant to the Conservative Party in 1996-
97, and in 1997 was elected as a Member of Parliament for Bury St Edmunds.
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Since being elected, David has sat on the Public Administration Committee and the influential Treasury Select
Committee where he gained a national reputation for his forensic cross examinations of the then Chancellor
of the Exchequer, Gordon Brown. Following a move to the Opposition Whip’s Office, where he was a Treasury
Whip, David was then appointed Shadow Minister for Welfare Reform by David Cameron.

In July 2007 David was promoted to be the new Shadow Minister for Police Reform. In this role, David
Cameron has tasked him with holding the Government to account on crime figures, police performance,
police red tape, counter terrorism, antisocial behaviour, and knife and gun crime.

Jacqui Smith MP

Home Secretary

Jacqui Smith entered parliament as MP for Redditch, Inkberrow, Feckenham and
Cookhill in 1997.

Jacqui grew up in Malvern, Worcestershire before moving to Redditch in 1986. She still
lives in Redditch, with husband, Richard and sons James and Michael.

A graduate of Hertford College, Oxford, Jacqui took up teaching in 1986 at Arrow Vale
High School in Redditch. She taught Business Studies and Economics and became
head of economics at Haybridge High School in Hagley before the general election in

1997.

Since becoming an MP Jacqui has served on the treasury select committee and was promoted to government
in 1999. As one of the youngest ministers, she served for two years as parliamentary under secretary of state at
the Department for Education.

After successfully defending her seat in 2001 she was promoted to minister of state for health with
responsibility for social services. Since then she has been promoted again to be minister of state at the
Department for Trade and Industry, and deputy minister for women.

After the 2005 general election she became minister of state for schools. In May 2006 she joined the cabinet
as chief whip.

She became the first female Home Secretary in June 2007.

Judge Zoe Smith

Currently the Resident Judge of Reading Crown Court, she was called to the bar in
1970. Appointed Assistant Recorder in 1987 and recorder in 1990.

In 1999 Zoe Smith was appointed to the circuit bench and initially sat at Basildon
Crown Court before her current post at Reading Crown Court




Julie Spence OBE BEd LLB MA MBA
Chief Constable, Cambridgeshire Constabulary

Julie joined Avon and Somerset Police in 1978 and was posted to South Bristol. After
a period of service, which included postings to CID, community policing, the force
communications centre, the Family and Child Protection Unit, the Press Office and
uniform patrol, she was seconded to the Association of Chief Police Officers secretariat
in London for two years as a Temporary Chief Inspector.

On returning to Avon and Somerset, Julie undertook a number of operational roles
before being promoted to Superintendent and posted to North Bristol. She is an
advocate of life long learning and during her career continued her personal
development and consequently undertook part-time and distance learning degree courses in law, police studies
and management.

She was appointed to Deputy Chief Constable for Cambridgeshire Constabulary in April 2004 and was
responsible for Operational Policing for the county.

On 1 June 2005 Julie was appointed Acting Chief Constable and subsequently appointed to Chief Constable
on 10 December 2005. She was awarded an OBE for various reasons, such as her management of complex and
contentious organisational issues, her strong leadership and determination in taking forward the Gender
Agenda, and the development of the British Association of Women in Policing, which have both become
major drivers for gender equality in British policing.

Julie is currently the President of the British Association for Women in Policing and ACPO business lead for
Citizen Focus.

John Stapleton

GMTYV News Hour Presenter

John Stapleton is last year’s Royal Television Society’s Presenter of the Year. He was
presented with this prestigious award for his work on GMTV’s News Hour and his
contributions to the rest of the programme from the scene of major news events.

John, a journalist with nearly 40 years experience in newspapers and television,
presented I1TV’s daily discussion programme ‘The Time...The Place’ for eight years. He
also co-presented the successful BBC consumer awareness programme ‘Watchdog’ for
seven years with his wife, Lynn Faulds Wood.

John began his career in local and national newspapers, and from 1975 until 1980,
worked as a reporter and presenter on BBC's ‘Nationwide’ programme. He later became a foreign
correspondent for both ‘Panorama’ and ‘Newsnight’. John spent a month in Kuwait reporting on the war with
Iraq in 2003, and at the beginning of the year, reported on the tsunami from South East Asia.

John co-hosted ITV’s “The Monarchy’ and “The Hunt’ debates with Sir Trevor Macdonald and was a regular
contributor to the BBC’s peak time current affairs programme ‘4X4 Reports’ and its successor ‘Real Story’.
John has also hosted numerous regional programmes, including: ‘Central Weekend Live’. He has interviewed
every Prime Minister since James Callaghan in the 1970s.




Gordon Tinline
Director, Robertson Cooper

A Chartered Occupational Psychologist, Gordon joined Robertson Cooper at its
formation in October 1999 and is a Director of the business. He has led a large number
of Robertson Cooper’s projects including: Well-Being / Stress audits for more than ten
Police Forces, HM Treasury, the Foreign & Commonwealth Office and London Fire
Brigade; work-life balance projects for Lifetime Careers and Capital International HR
Solutions; selection / assessment projects for The Metropolitan Police Service, The
Cabinet Office and a management development project for HMGCC. He has also
provided leadership development for the senior management teams at the City of
London Police and the University of Northampton. Gordon has been involved in delivering work-life balance
projects at The University of Brighton, the Open University Business School, and Moredun Research Institute.
He has also provided management resourcing support to Manchester Science Enterprise Centre (MSEC), a
joint venture involving the four Manchester Universities. Prior to joining Robertson Cooper, Gordon was a
Principal Consultant with PA Consulting Group. He has an MSc in Organisational Psychology from UMIST
and an MBA from Warwick Business School.

Andrew Trotter OBE QPM
Deputy Chief Constable - British Transport Police

Andrew Trotter joined the Metropolitan Police Service (MPS) in 1970 and served in
London’s West End. He transferred to Kent Police, rising to the rank of Chief
Inspector, specialising in operational and public order policing. He returned to the
MPS as a Superintendent in 1992, serving in busy operational posts in South London.

In 1995 he was selected for the Senior Command Course and was subsequently
appointed Commander of Operations for South East London. He was then appointed
Deputy Assistant Commissioner Crime two years later, taking on responsibility for
murder investigations and crime matters in South East and Central London.

He has considerable experience in dealing with serious crime and public order, industrial disputes and sporting
events. Andrew was also the media spokesperson for the MPS on crime and public order.

In January 2004 Andrew was appointed Deputy Chief Constable of the British Transport Police. Andrew has
presided over a step change in performance in BTP, and has helped lead BTP to achieve all operational Policing
Plan targets for the last three years. He led the media response to the terrorist attacks in July 2005.

In 2007 he was elected as Chair of the Association of Chief Police Officers Media Advisory Group.

He has been awarded an OBE, QPM and also holds a BSc (Hons) degree from the London School of
Economics.
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POLICEWOMEN'S EVE OF
CONFERENCE MEETING
AGENDA

2pm Monday 19th May 2008

. TREGONWELL SUITE
Paricia Kirk BOURNEMOUTH INTERNATIONAL CENTRE ilie Noshit
Chairperson Secretary

In partnership with

6-- Russell Jones & Walker

Please note that due to this conference being held in the BIC, the same security measures will be
in place as at the annual central conferences. All attendees MUST wear their conference pass.

1. THE CHAIRPERSON WILL OPEN THE MEETING
Notification of any other business

2.  STANDING ORDERS
The meeting will be controlled by the Chairperson. As a guide members should not speak
more than once in any debate or for more than five minutes.

3. MINUTES OF THE LAST MEETING
To note that the last meting held on Monday 14th May 2007 in Blackpool was recorded
and a copy was provided to the Secretary of each Women’s Regional Conference.

N.B. THIS MEETING IS BEING RECORDED BY THE LEWIS LIVE GROUP
ONE COPY FREE OF CHARGE WILL BE SENT TO THE SECRETARY OF EACH
REGION POST THE CONFERENCE. AS THE MEETING IS BEING
RECORDED, MEMBERS WILL NEED TO USE THE MICROPHONES
PROVIDED WHEN CONTRIBUTING TO ANY DEBATE.

4.  CHAIRPERSONS INTRODUCTION TO THE CONFERENCE

5. ON THE SOFA QUESTION AND ANSWER SESSION ‘BLUE’'S WOMEN’
Jan Berry, Julia Roper-Smith and Julie Nesbit

BREAK

6. WORK LIFE BALANCE STANDARD
ACC Dee Collins, Derbyshire Constabulary.

7.  PART TIME AND FLEXIBLE WORKING GOOD PRACTICE
Chief Superintendent Joanna Tennant, Devon and Cornwall Constabulary

8. IVF POLICIES
Emma Hawksworth, Russell Jones and Walker Solicitors

9. ANNUAL UPDATES
(a) BREAST CANCER
Agenda Paper ‘A

(b) UNIFORM/BODY ARMOUR/CBRN
Agenda Paper ‘B’
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(c) FAMILY LEAVE AND ALTERNATIVE WORKING
Agenda Paper ‘C’

(d) EQUAL PAY
Agenda Paper ‘D’

(e) PENSIONS
Agenda Paper ‘E’

(f) DIVERSITY
Agenda Paper ‘F’

(g9) WORK BASED ASSESSMENTS
Agenda Paper ‘G’

(h) THE RESERVED SEAT
Agenda Paper ‘H’

(i) ET STATISTICS
Agenda Paper ‘I’

10. POLICE CONVALESCENT HOMES
(@) NORTHERN POLICE CHARITIES
To note Agenda Paper ‘J’ by Jackie Smithies

(b) FLINT HOUSE
To note Agenda Paper ‘K’ by Liz Bale

11. ELECTIONS TO THE EVE OF CONFERENCE MEETING
(2) CHAIRPERSON
(b) VICE CHAIRPERSON
(c) SECRETARY
(d) DEPUTY SECRETARY

To take up positions at the conclusion of Conference (Friday 23rd May 2008)
12. KEY NOTE ADDRESS
13. ANY OTHER BUSINESS
14. CLOSING REMARKS OF THE CHAIRPERSON
15. TIME, DATE, AND PLACE OF THE NEXT MEETING

To note the next meeting will commence at 2pm on Monday 11th May 2009, at the BIC
Bournemouth

JULIE ANNE NESBIT
Secretary — Policewomen’s Eve of Conference Meeting

N.B. Secretaries of regions are requested to notify the Secretary prior to the opening of the
meeting, of the names of any persons attending their last conference, pending retirement
or any other reason.
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CONSTABLES’
CENTRAL CONFERENCE AGENDA

9.00 am Tuesday 20th May 2008

WINDSOR HALL
BOURNEMOUTH INTERNATIONAL CENTRE

Julie Nesbit Ray Coster
Chairman General Secretary/
Treasurer
(9.00)
Item 1 CHAIRMAN’S WELCOME

Item 2

Item 3

Item 4

Item 5

(9.15)
Item 6

Item 7

Ms J Nesbit.
ROLL CALL

ADOPTION OF CONFERENCE REGULATIONS AND STANDING ORDERS: CAC TERMS OF
REFERENCE AND CAC CONSTITUTION

To adopt the Conference Regulations and Standing Orders: CAC Terms of Reference and CAC
Constitution as they appear in the 1st, 2nd and 3rd Reports of the Conference Arrangements
Committee.

EXPLANATION OF USE OF ELECTRONIC VOTING SYSTEM

APPOINTMENT OF STEWARDS
The Stewards have been appointed, as detailed in the 4th Report of the Conference Arrangements
Committee. To approve.

APPOINTMENT OF SCRUTINEERS
The Scrutineers have been appointed, as detailed in the 4th Report of the Conference
Arrangements Committee. To approve.

NOTE: Scrutineers cannot be nominated as candidates for election to any other position. They
alone will be responsible for each count in voting and will announce the result in open conference.

APPOINTMENT OF MEMBERS TO THE CENTRAL COMMITTEE
Nominations to close for these positions.

APPOINTMENT OF RESERVES TO THE CENTRAL COMMITTEE
Nominations to close for these positions.

APPOINTMENT OF TRUSTEE TO THE CONSTABLES’ CENTRAL COMMITTEE FUND
Nominations to close for this position.

APPOINTMENT OF THREE RESERVE TRUSTEES TO THE
CONSTABLES’ CENTRAL COMMITTEE FUND
Nominations to close for these positions.

APPOINTMENT OF MEMBER (PROVINCIAL FORCES) TO THE CONSTABLES
CONFERENCE ARRANGEMENTS COMMITTEE
Nominations to close for this position.

CONFERENCE ARRANGEMENTS COMMITTEE
To accept the Fourth Report of the Conference Arrangements Committee for the separate
Conference.



Item 8

Item 9

(10.45)

(11.15)
Item 10

Motion 1

Motion 2

Motion 3

(11.35)

Item 11

(11.45)
Item 12

Item 13

Item 14

CHAIRMAN’S KEYNOTE SPEECH
Ms Julie Neshit

TALKBACK

To be chaired by Mr Dermot Murnaghan and, on the panel: Rt Hon Tony McNulty, Minister of
State for Security, Counter Terrorism, Crime and Policing; Mr David Ruffley, MP, Shadow
Minister for Police Reform; Mr Bruce Anderson, The Independent newspaper; and Ms Julie
Nesbit, Chairman CCC.

BREAK

MOTIONS

TRUSTEES’ REPORT C.C.C.
“That this Conference receives and accepts the report of the Trustees of the funds under the
control of the Constables’ Central Committee.”

TREASURER’S REPORT C.C.C.
“That this Conference receives and accepts the report of the Treasurer of the Police Federation
(Constables’) Fund.”

ANNUAL REPORT C.C.C.
“That this Conference receives and accepts the Annual Report of the Constables’ Central

Committee for the year 2007, together with verbal reports as may be necessary to ensure the
delegates be informed of the up-to-date position.”

ECONOMIC REPORT

Professor Bob Elliott, Advisor to the CCC.

ELECTION OF MEMBERS TO THE CENTRAL COMMITTEE

ELECTION OF RESERVES TO THE CENTRAL COMMITTEE

ELECTION OF TRUSTEE TO THE CONSTABLES’ CENTRAL COMMITTEE FUND

ELECTIONS OF THREE RESERVE TRUSTEES TO THE CONSTABLES’ CENTRAL
COMMITTEE FUND

ELECTION OF MEMBER (PROVINCIAL FORCES) TO THE CONSTABLES’ CONFERENCE
ARRANGEMENTS COMMITTEE

ANY OTHER BUSINESS

CLOSURE
Date of next Conference: Tuesday 12th May 2009, BIC, Bournemouth.
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SERGEANTYS’
CENTRAL CONFERENCE AGENDA

8.45 am Tuesday 20th May 2008

TREGONWELL HALL,
BOURNEMOUTH INTERNATIONAL CENTRE

Paul McKeever lan Rennie
Chairman General Secretary/
Treasurer
Item 1 ROLL CALL
Item 2 ADOPTION OF CONFERENCE REGULATIONS AND STANDING ORDERS:

Item 3

Item 4

Item 5

Item 6

Item 7

Item 8

Item 9

Item 10

Item 11

Item 12

CAC TERMS OF REFERENCE AND CAC CONSTITUTION

To adopt the Conference Regulations and Standing Orders: CAC Terms of Reference and CAC
Constitution as they appear in the 1st, 2nd and 3rd Reports of the Conference Arrangements
Committee.

APPOINTMENT OF STEWARDS
The Stewards have been appointed, as detailed in the 4th Report of the Conference Arrangements
Committee. To approve their appointment.

APPOINTMENT OF SCRUTINEERS
The Scrutineers have been appointed, as detailed in the 4th Report of the Conference
Arrangements Committee. To approve their appointment.

NOTE:  Scrutineers cannot be nominated as candidates for election to any other position. They
alone will be responsible for each count in voting and announce the result in open conference.

NOMINATIONS FOR THE SERGEANTS’ CENTRAL COMMITTEE
Nominations to close for appointment to the Sergeants’ Central Committee.

CONFERENCE ARRANGEMENTS COMMITTEE
To accept the 4th Report of the Conference Arrangements Committee for the separate conference.

ELECTION OF CENTRAL COMMITTEE MEMBERS
To elect the Sergeants’ Central Committee for the triennial period 2008 - 2011.

NOMINATION OF RESERVES TO THE CENTRAL COMMITTEE
Nominations to close for Reserves to the Central Committee.

NOMINATION OF THREE TRUSTEES TO THE FUNDS OF

THE SERGEANTS’ CENTRAL COMMITTEE

Nominations to close for the election of three Trustees to the funds held by the Sergeants’ Central
Committee.

NOMINATION OF TRUSTEE (SERGEANTS’ REPRESENTATIVE)

TO THE FUNDS OF THE JOINT CENTRAL COMMITTEE

Nominations to close for election of one Trustee (Sergeants’ Representative) to the funds held by
the Joint Central Committee.

ELECTION OF RESERVES TO THE SERGEANTS’ CENTRAL COMMITTEE
To elect reserve members to the Sergeants’ Central Committee for the triennial period 2008 -
2011.

ELECTION OF TRUSTEES TO THE FUNDS HELD BY

THE SERGEANTS’ CENTRAL COMMITTEE

To elect three Trustees to the funds held by the Sergeants’ Central Committee for the triennial
period 2008 - 2011.



Item 13

Item 14

Item 15

Item 16

Item 17

Item 18

Motion 1

Motion 2

Motion 3

Item 19

Item 20

Item 21
(11.00)

Item 22

Item 23

ELECTION OF ONE TRUSTEE (SERGEANTS’ REPRESENTATIVE)

TO THE FUNDS OF THE JOINT CENTRAL COMMITTEE

To elect one Trustee (Sergeants’ Representative) to the funds held by the Joint Central
Committee for the triennial period 2008 - 2011.

NOMINATION OF THREE RESERVES TO THE TRUSTEES TO THE FUNDS HELD BY THE
SERGEANTS' CENTRAL COMMITTEE

Nominations to close for election of three Reserves to the Trustees to the funds held by the
Sergeants’ Central Committee.

NOMINATION OF THREE RESERVES TO THE TRUSTEE (SERGEANTS’ REPRESENTATIVE)
TO THE FUNDS OF THE JOINT CENTRAL COMMITTEE

Nominations to close for three Reserves to the Trustee (Sergeants’ Representative) to the funds
held by the Joint Central Committee.

ELECTION OF RESERVES TO THE TRUSTEES TO THE FUNDS HELD BY THE SERGEANTS’
CENTRAL COMMITTEE

To elect three Reserves to the Trustees to the funds of the Sergeants’ Central Committee for the
triennial period 2008 - 2011.

ELECTION OF THREE RESERVES TO THE TRUSTEE (SERGEANTS’ REPRESENTATIVE) TO
THE FUNDS OF THE JOINT CENTRAL COMMITTEE
To elect three Reserves to the Trustee (Sergeants’ Representative) to the funds held by the Joint
Central Committee for the triennial period 2008 - 2011.

MOTIONS

ANNUAL REPORT S.C.C.
“That this Conference receives and accepts the Annual Report of the Central Committee for the
year 2007, together with further verbal reports as may be necessary, to enable all Delegates to be
informed of the up-to-date position.”

TRUSTEES’ REPORT S.C.C.
“That this Conference receives and accepts the report of the Trustees of the Police Federation
Sergeants’ Central Committee’s funds.”

TREASURER’S REPORT S.C.C.
“That this Conference receives and accepts the report of the Treasurer of the funds under the
control of the Sergeant’ Central Committee.”

CUSTODY OFFICERS FORUM
To receive a report from Mr. Paul Herdman, Secretary of the Custody Officers’ Forum.

CHAIRMAN’S ADDRESS TO CONFERENCE
Mr. Paul McKeever — Chairman, Sergeants’ Central Committee

BREAK

FORUM DISCUSSION

Discussion on the HMIC Thematic Inspection into Frontline Supervision and how it will
influence the important leadership role performed by Sergeants facilitated by John Stapleton. The
panel consists of Tony McNulty, MP, Minister of State for Security, Counter-Terrorism and
Policing, Sir Ronnie Flanagan, Her Majesty’s Chief Inspector of Constabulary, Chief Constable
Peter Fahy, QPM, MA, Ch Constable of Cheshire Constabulary and ACPO Leadership Business
Area, Jon Gaunt, radio presenter and Paul McKeever, Chairman of the Sergeants’ Central
Committee.

ANY OTHER BUSINESS

CLOSURE
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INSPECTORS’
CENTRAL CONFERENCE AGENDA

8.45 am Tuesday 20th May 2008

SOLENT HALL,
BOURNEMOUTH INTERNATIONAL CENTRE

Paul Ginger George Appleby
Chairman General Secretary/
Treasurer
(8.45)
Item 1 CHAIRMAN’S WELCOME

Item 2

Item 3

Item 4

Item 5

Item 6

Item 7

Item 8

Item 9

Item 10

Item 11

Mr P Ginger
ROLL CALL

ADOPTION OF CONFERENCE REGULATIONS AND STANDING ORDERS: CAC TERMS OF
REFERENCE AND CAC CONSTITUTION

To adopt Conference Regulations and Standing Orders; CAC Terms of Reference and CAC
Constitution as they appear in the 1st, 2nd and 3rd Reports of the Conference Arrangements
Committee.

APPOINTMENT OF STEWARDS
The Stewards have been nominated, as detailed in the 4th Report of the Conference Arrangements
Committee. To approve.

APPOINTMENT OF SCRUTINEERS
The Scrutineers have been nominated, as detailed in the 4th Report of the Conference
Arrangements Committee. To approve.

NOTE: Scrutineers cannot be nominated as candidates for election to any other position. They
alone will be responsible for each count in voting and will announce the result in open conference.

NOMINATIONS FOR THE INSPECTORS’ CENTRAL COMMITTEE
Nominations to close for appointment to the Inspectors’ Central Committee.

CONFERENCE ARRANGEMENTS COMMITTEE
To accept the 4th Report of the Conference Arrangements Committee for the Separate Conference

ELECTION OF CENTRAL COMMITTEE MEMBERS
One delegate to be elected from Regions 1 — 7 inclusive, two from No. 8 Region and one
Policewomen reserve member for the triennial period 2008 — 2011.

NOMINATIONS OF RESERVES TO THE INSPECTORS’ CENTRAL COMMITTEE
Nominations to close for the appointment of Reserves to Regional Positions on the Inspectors’
Central Committee.

NOMINATIONS OF THREE TRUSTEES TO THE FUNDS OF THE

INSPECTORS’ CENTRAL COMMITTEE

Nominations to close for the election of three Trustees to the funds of the Inspectors’ Central
Committee.

ELECTION OF RESERVES TO THE INSPECTORS’ CENTRAL COMMITTEE
Elections for the appointment of three reserves from each region and three policewomen reserve
representatives for the triennial period 2008 — 2011.

ELECTION OF THREE TRUSTEES TO THE FUNDS HELD BY THE
INSPECTORS’ CENTRAL COMMITTEE

To elect three Trustees to the funds held by the Inspectors’ Central Committee
For the triennial period 2008 — 2011.



Item 12

Item 12a

Item 13

Item 13a

Item 14

Motion 1

Motion 2

Motion 3

(09:25)
Item 15

(09:35)
Item 16

(09:45)
Item 17

10:45 am

(11:15)
Item 18

Item 19

(12:45)
Item 20

NOMINATION OF THREE RESERVES TO THE TRUSTEES TO THE FUNDS HELD BY THE
INSPECTORS’ CENTRAL COMMITTEE

Nominations to close for election of three Reserves to the Trustees to the funds held by the
Inspectors’ Central Committee.

ELECTION OF RESERVES TO THE TRUSTEES TO THE FUNDS HELD BY

THE INSPECTORS’ CENTRAL COMMITTEE

To elect three Reserves to the Trustees to the funds of the Inspectors’ Central Committee for the
triennial period 2008 — 2011.

NOMINATION OF THREE RESERVES TO THE TRUSTEES TO THE FUNDS HELD BY THE
JOINT CENTRAL COMMITTEE

Nominations to close for election of three Reserves to the Trustees to the funds held by the Joint
Central Committee.

ELECTION OF RESERVES TO THE TRUSTEES TO THE FUNDS HELD BY

THE JOINT CENTRAL COMMITTEE

To elect three Reserves to the Trustees to the funds of the Joint Central Committee for the triennial
period 2008 — 2011.

MOTIONS

ANNUAL REPORT I.C.C.

“That this Conference receives and accepts the Annual Report of the Inspectors’ Central
Committee for the year 2007, together with verbal reports as may be necessary to enable delegates
to be informed of the up-to-date position of items contained therein.”

TRUSTEES’ REPORT I.C.C.
“That this Conference receives and accepts the report of the Trustees of the Police Federation
Inspectors’ Central Committee’s Funds, for the year 2007” — Mr David Wales.

TREASURER’S REPORT
“That this Conference receives and accepts the report of the Treasurer of the Funds under the
control of the Inspectors’ Central Committee, for the year 2007.”

GENERAL SECRETARY’S UPDATE
Mr G Appleby

CHAIRMAN'’S ADDRESS
Mr P Ginger

WELL-BEING AT WORK SURVEY
Professor Cary Cooper and Gordon Tinline

COFFEE BREAK

QUESTION TIME FACILITATED BY KATIE LEDGER
Introduction by David Ainsworth, ACC Kent, on how Kent have approached Officer/Staff Health.
PANEL MEMBERS

Professor Cary Cooper

David Ainsworth, ACC Kent

Stephen Kershaw, Director Police Reform (Home Office)
Mrs Angela O’Connor, NPIA (Chief People Officer)
Paul Ginger, ICC Chairman

ANY OTHER BUSINESS
Presentations to retiring members

CLOSURE



JOINT CENTRAL CONFERENCE AGENDA

Tuesday 20th May 2008
WINDSOR HALL,
BOURNEMOUTH INTERNATIONAL CENTRE

SESSION 1: 2pm — 3.00pm

WELCOME FROM CHAIRMAN
Will include National Police Memorial Day DVD of fallen officers.

ADOPTION OF CONFERENCE REGULATIONS AND STANDING ORDERS: CAC Terms of
Reference and Constitution as printed in the 1st, 2nd and 3rd Reports of the Conference Arrangement
Committee.

APPOINTMENT OF STEWARDS
Approve appointed stewards as detailed in the 4th Report of the Conference Arrangements Committee.

Note: Scrutineers cannot be nominated as candidates for election to any other position. They alone
will be responsible for each count in voting and will announce the result in open conference.

NOMINATED TRUSTEES FROM ALL RANKS
Note the nominated Trustees from Separate Central Committees.

CONFERENCE ARRANGEMENTS COMMITTEE
Accept the 4th Report of the Conference Arrangements Committee for the Separate Conference.

If any delegate has a grievance about any aspect of Conference then please report it to the Vice-Chairman
in the first instance.

UPDATES

Purpose Made Police Vehicles Alan Jones

Accreditation and Registration John Giblin

CBRN Training Martyn Mordecai

Firearms and Officer Safety Training Paul Davis

Custody John Coppen

PNB REPORT JOHN FRANCIS, GENERAL SECRETARY
NOTES

Break 3.00pm - 3.15pm
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JOINT CENTRAL CONFERENCE AGENDA

Tuesday 20th May 2008
WINDSOR HALL,
BOURNEMOUTH INTERNATIONAL CENTRE

SESSION 2: 3.15pm - 5.15pm

<>0(OmC -

TACKLING GUN AND GANG VIOLENCE
How do we tackle the growing culture of gang violence in society?

FACILITATOR: John Stapleton

SPEAKERS:

Chris Lue — Ex gang member

John Murphy — Merseyside Deputy Chief Constable

lan McGibbon — Manager of Birmingham Anti-social Behaviour Unit
Kirk Dawes — Mediator and Advisor

Government Representative (TBC)

In 2007 26 teenagers were murdered in London; 16 after attack with a knife,
9 in gun incidents. In the same year firearms were involved in 566 serious or fatal incidents. (Home
Office).

What the Political Parties say;

Labour — Have launched an action plan aimed at reducing the glamour associated with gun violence.
Conservatives — David Cameron has attacked the government for abandoning their Respect Agenda

and allowing gun crime and anti social behaviour to increase.

Liberal Democrats — Chris Huhne, MP Home Affairs Spokesperson, ‘Ministers are happy to use the
fear of gun crime to chase headlines but are seemingly unable to take the necessary steps to take guns

off our streets'.

Conference will be asked to consider the following suggestions relating to effective ways to deal with

the problems.

 Should prison sentences related to gun crime be subject to parole or should this option be
removed?

 Should an assumption be made by the courts that non recovered weapons are being used for

further criminal involvement and as such sentences should be doubled?

Should possession of an offensive weapon result in a mandatory court appearance?

Is there a need for greater cross agency involvement in the fight against gang violence.

Should the injunction procedure be supported by the courts?

Should legislation be introduced to ensure greater parental accountability for youth offenders?

5.30pm CID forum — Cumberland Lodge Hotel
5.30pm Mayors Reception — Exhibition Hall




JOINT CENTRAL CONFERENCE AGENDA

Wednesday 21st May 2008
WINDSOR HALL,
BOURNEMOUTH INTERNATIONAL CENTRE

SESSION 3: 9am — 10.30am

POLICING THE OLYMPICS LONDCN
Is the police service fit for the task? R B Y

FACILITATOR: John Stapleton

SPEAKERS

Tarique Ghaffur — Assistant Commissioner,
Metropolitan Police

Richard Bobbett — Chief Executive Officer, Airwave

Alan Gordon, PFEW

When Britain won the bid for the 2012 Olympics it seemed then like a long way off, and something only
for the consideration of the hosting sites and organisers. But the Olympics will be the single largest
collaborative event, with far reaching implications for each area in England and Wales and consideration
needs to be given now to how these areas will be policed.

During the 2004 Olympics in Athens the crime rate soared and not just in the town — at the Olympic
Village many petty crimes were committed several rapes and a murder. With police resources likely to be
stretched — will capacity extend to the extra burden of more tourism and criminals waiting to take
advantage?

Conference will consider:

e Do we have the necessary skills and resources to effectively police the Olympics?

» Do we need a special set of regulations for the period of policing the Olympics?

* How can the Federation ensure the continued welfare of all members is maintained?

e What is the likely impact of the Olympics on the police communications system — is airwave up to the
task?

Note: there is a specific Airwave seminar at lunchtime.

Break 10.30am — 11am

NOTES
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JOINT CENTRAL CONFERENCE AGENDA

Wednesday 21st May 2008
WINDSOR HALL,

BOURNEMOUTH INTERNATIONAL CENTRE
SESSION 4: 11am - 12.30pm
POLICE BRAVERY AWARDS 2008 NOMINEES
KEY NOTE SPEECHES
FACILITATOR: John Stapleton
SPEAKERS

Jan Berry, Chairman
Jacqui Smith, Home Secretary

QUESTION TIME

Lunch 12.30 — 1.45pm

LUNCHTIME SEMINAR: AIRWAVE
FACILITATOR: Jan Berry — PFEW

SPEAKERS

Richard Bobbitt — CEO, Airwave

Richard Earland — NPIA ICT Advisor

Andy Trotter — Deputy Chief Constable, British Transport Police
Inspector Tim Love

Paul Lewis — PFEW

This session will look at issues around training, reliability and resilience. The results from the recent
PFEW airwave survey will also be announced.

NOTES




