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The human side of dealing
wilh Trauma




Psychologicalflrauma and the Law

Management off Health & Safety at
Work Regulatiens; 1992,

Regulation: 3:

‘Every employershall make a
Ssultable andi sufficient assessment
of the risks of the health and safety
of his empleyees te which they are
exposed while they are at work®




Psychological’ Tirauma and the Law
The Health;andts Salety =xecutive, 1995:

It i important tlhai excess:se stress (g =
not:seen asiapersonal probiem, but an

[SSUe WhIchimanagers; stafizand the
organisation as;awhnoleare-coemmitted to
a-dadriessit ng’




Why should you be concerned?

Legal & moral duty

«Staff absence

Financial implications:

U A total of thirteen and a half million

working days re lost in Britain each year

to work related stress.

U Each case of stress related ill health

leads to an average of 30 days off work
HSE 2009

'*'Stress & anxXxl ety cost one

than £280,000 and lost the force more

than 1230 working days
Press report 2008
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Stigma

Long history of stigma in emergency services and the
military.

Probably linked to fear of being losing battles or fear
of stress being contagious

Internal or self stigma (others will think | am weak)
External or discriminatory stigma (lack of moral fibre)
Institutional/cultural

Career jeopardy




A Definition of Sitress

Stress-Is-a:| paysiological and
psychologicalreaction to the way
see or understand a situation. .

[11S IS 0ne-of inany aenairions




Trauma can strike you when you least expect it...




What are the signs and
symptoms of stress?










Symptoms

Behavioural

Comfort eating

Loss of appetite

Increased smoking, caffeine or alcohol
Irritability and aggression
Forgetfulness

Moodiness and sulking

Insomnia

Withdrawn from others

Obsessive behaviors'

Crying




Symptoms

Physical

Frequent headaches/migraine
Indigestion

Weight gain/loss

Frequent colds/infections
Diarrheal/irritable bowel

Excessive perspiration

Skin disorders

Neck/shoulder muscle pains
Generally deteriorating appearance
Tiredness/lethargy







Symptoms

Cognitive

* Negative thinking

* Indecisiveness

* Poor concentration

* ‘Blinkered’ thinking

* Getting things out of proportion

* Obsessive thinking

* Constant criticism of self and others

* Cynicism
It is unlikely that one symptom will indicate stress.
Rather it is the combination of signs and how you deal with them

that will reveal whether you are experiencing stress.




Breathing rate
increases

Blood clotting
increases

Sweating increases

Blood diverted to
muscles (turn pale)

Muscles tense
(ready for action..)

Acute Stress

yaans

Mind becomes alert

Dry mouth

Heart Rate &
Blood Pressure
Up

Liver releases sugar for
energy

Sphincters Muscles
contract

(bowel & bladder.)




The Body's Stress Response

AThe ffight or flighto stress res
of biological changes that prepare us for emergency
action

A When danger is sensed, a small part of the brain
called the hypothalamus sets off a chemical alarm

A The sympathetic nervous system responds by
releasing a flood of stress hormones iIncluding
adrenaline, epinephrine, and cortisol

A These stress hormones race through the bloodstream,
readying us to either flee the scene or battle it out.










24 hour

CCTV i ~7 7\ g\ "

in operation

TI.'II Il!_.l"l

Smell
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Factors affecting responses
*Not everyone experiences a serious
stress reaction

*33% experience little or no reaction
*33% experience moderate symptoms
*33% experience severe symptoms

*WHY?
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Our perception differs/
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A variety of stressors can produce a wide
and diverse number of stress reactions
and health outcomes. Individuals
perceive the demand made on them
differently depending on their:

« Confidence

 Experience

+ Knowledge

« Sense of control

* Interpretation of event

« Other demands at the time




Major categories of officer
frauma

*External
-ve perception of system
*Internal
Bureaucracy
Individual
Life events
*Task related
Law enforcement role




When you are in deep s**t say nothing and try
to look like you know what you are doing!




Coping strategies




Coping strategies

» Sleep

» EXxercise

* Hobbies
 Socialising

* Family

*Time management
* Proper nutrition




Exercise

GLASBERGE,]  Co%om 2008 by nany Giasbergen.

www.glasbergen.com

“What fits your busy schedule better,
exercising 30 minutes a day or
being dead 24 hours a day?”
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Relaxation and Recreation

Rests the brain
Restores analytical
ability

Increases creativity
Decreases tension
Brings calmness

Improves sleep




Organisational support

Occupational Health

Employee assistance programme
Chaplains

Staff associations

TRIiM




Cradle to Grave’

* Preparing staff for what to expect
-9 RdzOI U A 2 Y X
—Preincident and post incident awareness,
training In stress

—recognition and simple coping strategies
* Post incident care and support




You're human!!




The Challenge

To provide a trauma intervention that:

* |Is both credible, effective and supports personnel
In discharging their functional role within the
organisation

, Supports fortitude and encourages personnel to be
WIOGONRPY3I AY {UNBaaoQ
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What is TRIM?

TraumaRkk Management

Organisational Management of
Traumatic Stress

Developed by Royal Marines



Aims and Objectives
Main Aims:

To train key personnel to act after a traumatic event to
be able to:

« Convene and conduct a meeting with key unit
managers to plan a response

« 1 yIFfé8asS UN)dzYlI 0AO SO@SY
personnel to group or individual risk
assessment



TRIM Procedure

3 Day Risk assessment

28 Day Risk assessment

3 Month Follow Up (If Required)
Mentoring (If Required)

Feedback to the chain of Command
Discussions are confidential.



