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OPERATION TALLA: PPE Distribution Process chart. 
 

 
 

Force PPE 
SPOC 

Identifies urgent PPE 
shortfall 

Completes PPE Request 
Form 

RICC 

RICC PPE 
SPOC 

If NO regional stocks or 
imminent deliveries RICC 

escalate to Tier 3.  

Force/ RICC Complete PPE 
Mutual Aid Request Form.  

submit request to 
optallappe@npocc.pnn.police.uk   

 

National Op Talla 
PPE Decision 
Maker/ Lead 

Identifies available stock 
in another region or 

national store 

Op Talla PPE team 
contact donor force and 

agree supply 

REQUESTING FORCE 
COLLECTS 

REGIONAL 
PROCUREMENT 

SPOC 

Consider if there are 
any available stocks 

within the same 
region. 

Regional PPE 
Storage Facility 

REQUESTING FORCE 
COLLECTS 

Other Regional 
Force Stores 

Discuss 

and agree 

regional 

supply 

Ensures Finance and 

procurement authority in 

place for PPE requests 

Raises any non-urgent PPE queries with Op Talla PPE via  

optallappe@npocc.pnn.police.uk  

This includes non-urgent requests for PPE that can’t be 

fulfilled at Local or Regional level 

Submits weekly PPE stats to their RICC who forward the 

regions returns to Op Talla PPE via 

npocc@npocc.pnn.police.uk 

NPoCC Core team collate weekly reports and submit to 

Op Talla PPE team to inform national PPE picture. 
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